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RFCS - Buronga Office gains a new Counsellor

Mike Ridings joined the RFCS-
Central West service in
November 2008, becoming a
part of our Buronga team in an
office site which services

horticultural industry, and issues
affecting that cross section of the
local rural scene, of which the
greatest is continued low rainfall
and minimal water allocations.

Mike is enjoying the challenges of
his new role with the service and
enjoys being a part of the Buronga
team where he is supported by
fellow RFC Brian Dodson, a local

approximately 23% of the far
west of NSW within the
Wentworth/Balranald area.

Additionally Mike holds an
established rapport with the
farming community, particularly
those reliant on irrigation from the
Murray River.

counsellor with in excess of 15
years experience and Wendy
Davison (Admin Support Officer).
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) Mike has lived in the Sunraysia
“The year in

district since 1996, and until

Review 2008” recently worked in the role of Mike recently attended his first
Business Manager with First regional staff seminar in December
e Mildura Irrigation Trust. This role 2008 where he undertook training
provided Mike with considerable and networked with the RFCS-CW
Management awareness of the plight of the team.
information
sheet (DAFF)
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AUSTRALIA'S FARMING FUTURE (AFF)
FarmReady program

e Donations

The Australian Government recognized that our primary industries face unique challenges in
a changing climate and could face a broad range of repercussions. As such in 2008 the
climate change initiative - Australia’s Farming Future (AFF) was introduced to equip primary
producers to adapt and adjust to the impacts of climate change.

In previous newsletters we have highlighted many of the elements within the AFF initiative,
including the “Climate Change Research Program”, “Climate Change Adjustment Program”
and “Transitional Income Support”.

One of the other important elements of the AFF initiative is ‘FarmReady”. A program
designed to boost training opportunities for primary producers, and to enable industry,
farming groups and natural resource management groups develop strategies to adapt and
respond to the impacts of climate change.

Two grants are available through the FarmReady program:

FarmReady Reimbursement Grants - primary producers and Indigenous land managers
are able to claim up to $1500 each financial year to attend approved training courses, with
funding also available to cover excess travel, accommodation and child care expenses. A list
of approved courses will be available on the FarmReady website starting from February 2009
- http://www.daff.gov.au/climatechange/australias-farming-future/farmready

FarmReady Industry Grants - up to $80,000 each financial year is available to eligible
industry, farming and natural resource management groups for projects that develop
strategies to manage climate change impacts.

o Staff Changes

e REGIONAL &
DUBBO office
relocation

CEO - The year in review 2008

The continued widespread drought across most of the NSW Central West region has had a very negative influence on the rural
sector, but RFCS-Central West has continue to deliver a high quality service to the farming sector.

In the 2007-08 financial year our service saw a total of 2352 clients and assisted with 16411 enquiries. During the June —
November 2008 period our service has continued to maintain this high level of service provision, assisting no less than 1485 clients
as we strive to meet the needs of the farming community

RFCS-CW not only aims to be the conduit for providing the essential link between farmers and government agencies but plans to
assist farmers to prepare for and manage the future of their business. In 2009 our Counsellors will continue assisting farmers to
analyse their circumstances and identify financial and business options, discover ways to become self-reliant and boost their ability
to manage change. For more information of any of the services we provide please contact your local Rural Financial Counsellor or
the RFCS NSW-CW Regional Office on 02 6684 2275.


http://www.daff.gov.au/climatechange/australias-farming-future/farmready/farmready_reimbursement_grants
http://www.daff.gov.au/climatechange/australias-farming-future/farmready/farmready_industry_grants2
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Circumstance

Interest Rate
Subsidy
Applications

Clients
requiring
assistance

from alocal
Rural
Financial
Counsellor to
complete an
Interest Rate
Subsidy
application are
reminded to

book an
appointment in
advance. This
will allow
Counsel
time to
undertake a
financial
analysis of
your business
whilst assisting
your with your
IRS
application

RURAL FINANCIAL COUNSELLING SERVICE NSW -

RFCS — Dubbo Office welcomes Emilie

In mid January Emilie Owens joined the Dubbo Rural Financial
Counselling Office as an Administration Support
Officer/Rreceptionist.

Emilie is a young lady from the Dubbo area who is excited about
the prospect of assisting the local Counsellor’s (John Jones and
Terry Skinner) by providing administration support.

She is looking forward to the challenges of undertaking this new
role and meeting the local Dubbo clients.

A welcome break for some of our farming families

During the month of February 16 farming families who have been battling drought and financial
hardship for years will be treated to a weekend accommodation package provided free by local
Orange bed and breakfast establishments as a part of an initiative organised by the Orange

District Unique Accommodation Group.

President of the group , John Gransden said members had offered the families one and two
nights’ accommodation packages, some with dinner and the opportunity to visit the city of Or-

ange and escape the heat and stress of their properties.

Chief Executive Officer of the RFCS-CW, Jeff Caldbeck
said the value of an overnight or two night stay in Or-
ange away from the stressed environment of areas af-
fected by drought, should not be underestimated. He
praised the Orange District Unique Accommodation
Group and the individual establishments for undertaking
this initiative by supporting the farming sector and wel-
comed the opportunity for the service to assist with the
confidential disbursement of these packages to clients

QuikhiPthe RFCS-CW service area.

Rural Financial Counselling Service
NSW Central West

As of Monday, March 2, 2009, the RFCS-CW Regional and Dubbo

Office will be relocated to:

Suite 1, First Floor
62 Wingewarra St,
PO Box 922

DUBBO NSW 2830.

AV

T: 02 6884 2275

F: 02 6884 4926

E: dubbo@rfcs-cw.com.au
(above Newtown Providores)

REGIONAL & DUBBO OFFICE IS MOVING!
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Exceptional
Circumstance

Declaration
Dates

The Rudd
Government
has accepted
independent
advice to
extend drought
assistance for
dozens of
Exceptional
Circumstances
declared areas
across
Australia as
detailed in the
recent
12.02.09 press
release.

For more
detail visit

www.maff.gov.
au/media

RURAL FINANCIAL COUNSELLING SERVICE NSW -

CASE MANAGEMENT— DAFF information sheet for clients

Rural Financial Counselling Service program and Case Management

The Rural Finncial Counselling Service (RFCS) program is administered by the Australian

Government Department of Agriculture, Fisheries and Forestry (DAFF), and provides grant

funding to eligible organisations to employ rural financial counsellors. Further information

on the RFCS program can be found at www.rfcs.gov.au.

The primary aim of the program is to build the capacity and self reliance of primary

producers in managing change and adjustment. Some of the services provided by rural

financial counsellors to assist this process have been:

° Supporting clients to manage short term financial issues, such as by assisting with
cash flow budgeting, bank and financial negotiations, access to income support
(Centrelink payments) and other drought support measures.

Working with clients to develop longer term strategies for their financial security,
including enterprise diversification, finance restructuring, and referrals to training or
professional advisers.

Changes in the 2008-11 funding period are re focusing a rural financial counsellor’s role to

not just identifying short term drought support options. The focus is now also on building

primary producers’ capacity to manage changing circumstances, including climate change
and increased global competition.

Case management has been accepted in the wider community for more than a decade as

the prime method for delivering support programs in an efficient and effective way. DAFF

considers that case management now should similarly be used for the RFCS program.

Case management will require clients to develop and implement either an Enterprise Action

Plan (EAP) or a Climate Change Action Plan (CCAP). These plans are structured documents

that include goals, strategies, actions and timelines for a client to follow. The plans will be a

great help to rural financial counsellors in assisting clients as they provide clients with a

road map to provide them with greater confidence in moving forward.

These plans will include the processes of assessment, planning, coordination and

implementation, monitoring and reviewing. These processes form the essence of case

management.

The case management approach will result in:

Increased client understanding of their financial situation and the need to take
positive action.

Quicker resolution of clients” business outcomes.

Ongoing support of client needs within a referrals network.

Fair and reasonable dealings with clients as they progress along their action plan
pathway.
A case management approach has probably been used to some degree already by many
rural financial counsellors. This will now be formalised in a way that will assist rural financial
counsellors who will have more tools to use in their work. In line with case management
principles, rural financial counsellors will need to manage any traditional expectations that
existing clients may have, such as an expectation that they will assist with drought support
applications.
December 2008

Rural Financial Counsellor - Training

With many changes in government policy direction announced during 2008 and the introduction of
the Australia’s Farming Future (AFF) Program our Rural Financial Counsellors (RFC’s) embarked on
an extensive training program. Counsellor’s throughout Australia gathering nationally in Adelaide in
May 2008 and our Central West NSW RFC’s meet with DAFF - Office of Rural Financial Counselling
staff to undertake more extensive training in December 2008. Training agenda items included the
newly updated web ARC data base and case management strategies which involve the process of
working through the Enterprise Actions Plan (EAP) or Climate Change Action Plan CCAP program
with clients. This training was extended further in early February with our Counsellors undertaking
an additional seminar which allowed for further development of these programs enabling a more
standardised implementation of required procedures within these programs.
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